FARMERSVILLE CITY COUNCIL
MEETING MINUTES
JULY 27, 2010

The Farmersville City Council met in called special session on July 27, 2010 at 6:00 p.m.
in the Council Chamber at City Hall with the following members present. Mayor Joe
Helmberger, Fred Langford, Paul Kelly, Billy Long, Bobby Bishop and Jim Foy. Staff members
present were City Manager John Moran, Fire Department Chief Kim Morris, Finance Director
Daphne Hamlin and City Secretary Edie Sims.

CALL MEETING TO ORDER, ROLL CALL
Mayor Helmberger called the meeting to order. Edie Sims cailed the roll and announced

a quorum was present.

2010 —- 2011 FISCAL YEAR BUDGET WORKSHOP

Eddie Peacock, CPA assisted with the Budget preparation for the 2010 - 2011 fiscal year
budget. Although the Central Appraisal District has not certified the tax figures as of yet, Mr.
Peacock presented a possible budget scenario which should be very close in order to discuss
the upcoming budget year. Mr. Peacock presented information in the General Fund that does
not include a tax increase during 2010 — 2011. All figures are recent estimates which include
cost increases for costs of services. As discussed at an earlier Budget Workshop, an
Equipment Replacement Fund has been included in the proposed 2010 — 2011 Budget.

The utilities are based on the existing revenues and include a slight increase. The rate
study will determine if changes need to be made to our utility charges.

Jim Foy questioned the payments from CapRock as the budget only reflects the
contracted base amount and not the profit. Per the contract, we are to receive 30% of the
revenues above the base contract amount.

With additional costs included in the upcoming years’ budget, the General Fund will
reflect a negative $32,879. This will include all departments transferring funds to the Equipment
Replacement Fund. The salary of the City Manager has been split between the General Fund
and the Public Works equally.

The Franchise Fees will be revisited when contracts expire, or if the contracts are
invalid, then the City will request a Request for Proposal for service with a 5% Franchise Fee
requirement.

Council discussed the Fire Department with having full time firefighters on staff.
Discussion also continued regarding have a full time Fire Chief. Chief Kim Morris stated that
Homeland Security offers a Saver Grant where the grant pays the first and second year of
salaries, the third year the City must commit to 50% of the salaries, the fourth year the City must
commit to 70% and the fifth year the City must commit to full salaries. Chief Morris stated this
would be a great starting place to have himself and two firefighters available during the business
hours when most of the firefighters are out of town. Chief Morris also stated he would like to
have the residents of the County to receive a letter requesting them to pay a fee for the use of
the Fire Department if Revenue Rescue is unable to collect from their insurance. Chief Morris
indicated he will continue to drop our ISO number which saves the homeowners and businesses
insurance dollars.

City Manager John Moran included the cost of a chipper and a brush arm for the back
hoe in the proposed budget. Per Mr. Peacock, there are no changes to the debt service.

Regarding the Electric Fund, City Manager John Moran stated the City needs to place
more funds into the maintenance and improvements of the electric system. Mayor Helmberger
asked if the city owned electricity could be sold with the answer of yes and the utility would be
treated like any other utility. The rate analysis will help make this and other determinations. Jim
Foy stated that if the electric utility was sold, the franchise fees would be much less; however
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