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TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA - City Council Minutes for the month of August

Electronic minutes are found at the following link:
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City of Farmersville
Investment Statement for 6-2011

Prepared by: Daphne Hamlin
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MEMO

To: John Moran, City Manager

From: Daphne Hamlin, City Accountant

Date: August 29th, 2011

Subject: June 2011 Budget Report

Monthly budget report will focus on the analysis of budgetary variances of the revenues and
expenditures of each of the major operating funds and project the impact on available fund balance. As
a benchmark for comparison, we’ll bear in mind that as of the end of June, 9/12 months or 75% of the
fiscal year.

Prior year comparisons can assist in budgetary analysis and are also included.

Presented in this format are: 1) an executive summary describing variance analysis and any other
current budget issues, 2) budgetary comparison schedules of each major operating fund of the city, and
3) a fiscal year to date activity summary for cash and investments.

Executive Summary

Please note the attached summary of our operating funds (general fund, refuse fund, water wastewater
fund, and electric fund) have gone under significant transformation. We are in hopes that this
transformation will bring a clearer and more precise way to track revenue and expenses in the future.

The major operating funds that are part of the annual operating budget of the city are the general,
interest & sinking, water & wastewater, refuse, electric funds and public works.

General Fund

In total, revenues in the general fund are 80.03% collected. Major reason for increase is due to
property tax collected.

Sales Tax revenues are currently at 78.47%. For the same month last year, sales taxes were 67.20%.

Property taxes collected are currently at 95.26%. For the same month last year, property taxes were
97.20% collected. City of Farmersville projects to receive all property tax due current budget year.

Franchise Fees revenues are currently at 64.7 1%. For the same month last year, franchise fees were
127.26% collected. Main reason for significant difference is due to previous year we collected $15,018
more in gas franchise than current year. Plus in current year we have budgeted for refuse franchise of
additional $10,000, contract is currently in review.



Licenses/Permits revenues are currently at 31.42% this year as compared to 54.65% for the same
month last year. Due to Economic downturn

Municipal Court fines are currently at 45.42% this year as compared to 47.52% for the same month last
year.

Fire run payments are currently 71.20%. Fire run payments are received quarterly from Collin
County. Also, included is the Revenue Rescue Program.

Overall the general fund expenditures are at 69.82%.

City council expenditures are currently at 87.05%. Due to substantial increase is one-time payment for
Property/Liability Insurance due beginning of new budget year.

Street Department Current Budget has been allocated to (4) additional Funds, Public Works Street
System, Vehicles, Inspections, and Property and Building Funds. As mentioned in previous financial
report we are restructuring our financial reporting in hopes to report a more accurate and clearer picture
of the City’s Finances. Overall including the additional Funds the Street department remains within
their allocated budget, currently at 57.63%.

In All General Fund Departments Expenditures are within the 75% benchmark.

Debt service (capital lease payments) is at 104.3 1% due to an annual lease payment ($56,822) for quint
fire truck.

Interest & Sinking Fund

The Interest & Sinking fund (I&S) is supported by the I&S portion of the property tax levy. I&S
Account is currently showing 95.5 1% collected this year versus 95.42 % collected for the same period
last year.

Total expenditures in I&S account are for bond payments due on a biannual basis. Bond payments are
allocated between I&S fund and the water and wastewater fund. First bond payment for this fiscal
budget year was made February 2011, in the amount of $180,020. Second bond payment will be due
August 2011

Refuse Fund

Sanitation services are provided under contract by TEST. Total revenues are 74.95% and total expenses
are 67.85%. Please note transition to the new Public Works Refuse Fund is taking place. Refuse Fund
is well within the 75% benchmark.

Water & Wastewater Fund



Total revenues are 68.83% with water at 66.82% and wastewater at 73.39%. Current Budget is
projected to be on target since we are currently entering the summer months and with the new rate
increase.

Water expenses are at 65.69% and wastewater is at 56.6 1%. Overall Water &Waste Water Expenses are
at. Please note transition to the New Public Works Water Fund, Public Works Wastewater Fund and
Public Works Storm Water Fund are part of this transition to replace the existing Water and Wastewater
Fund.

Electric Fund

Total revenues are 89.60%; 3rd quarterly management payment was received in the amount of
$169,588.

The expenses are at 72.34% and include budgeted transfers to general fund ($505,700 annual, or
$42,125 per month transfer).

Please note the new Public Works Electrical Fund is part of this transition to replace the existing
Electrical Fund.

Cash Summary

Cash is managed in accordance with the City’s adopted Investment Policy. To minimize risk and earn
interest, available cash is invested in local government investment poois and CD’s. When needed for
disbursement funds are transferred to the City’s bank account from our investment pools.
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Farmersville
II’,( () 5 A T)XAS 1Ci %I(I

TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA - Police Department Report for the month of August

(III - C)



Total Calls For Service:

Farmersville Police Department

134 North Washington Street

Farmersville, TX 75442

972-782-6141

Farmersville Police Department
Monthly Report

August-il

462

Tier 1 Crimes

Robbery:

Assault:

Theft:

Burglary:

Motor Vehicle Theft:

Miscellaneous

Traffic Stops:

Citations:

Alarms:

Tier 2 Crimes

O Forgery/Credit abuse:

6 Fraud:

3 Criminal Mischief:

3 Weapons:

o DWI:

Public Intoxication:

Disorderly Conduct:

Drugs:

232 Major Accidents:

118 (150 violations) Minor Accidents:

8 Agency Assist:

0

0

3

0

0

0

0

0

4

5

31

Cases filed with the District Attorney’s Office:

Felony:

Misdemeanor:

0
6

Hours completed by Volunteers: 11



Farmersville
I)I,( (VT A TIS TJIAIiJ,

TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA — Code Enforcement/Animal Control Report for the month of
August

(Ill — D)
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TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA — School Resource Officer Report for the month of August

(Ill - E)
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TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA — Fire Department Report for the month of August

(III - F)



FARM ERSVILLE FIRE DEPARTMENT

CITY COUNCIL MONTHLY REPORT

AUGUST 2011

TOTAL RESPONSES FOR MONTH: 60

City: 33
First Responder 17

Motor Vehicle Accidents 02

Grass Fires 04

Structure Fires 01

Public Assist 04

Water Leaks 02

Electric Poles 01

Vehicle Fires 01

Unauthorized Burns 01

Gas Leaks 01

County: 25
First Responder 13

Motor Vehicle Accidents 05

Grass Fires 02

Unauthorized Burns 02

Gas Leaks 01

Fire Alarms 01

Fuel Spill 01

Mutual Aids: 2

Assisted Princeton Fire Department with 1 grass fire and 1 structure fire

OTHER ITEMS OF INTEREST:

1. We have taken on one additional member who is a commissioned fire fighter and paramedic and

currently have 3 additional applicants that will begin the process in September.

2. As of the time of this report we are currently on “stand-by” for deployment to Palo Pinto County to

assist in the wild land fire. If deployed we will supply (1) brush truck with a (2) man crew.

3. We have had two members complete and pass their EMT course held at the Anna Fire Department by

NCTI. They are now eligible to take their National Registry exam and with successful completion will be

certified EMT’s.

Res ctfully Submitted:

im R. Morris
Farmersville Fire Chief
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TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA — Municipal Court Report for the month of August

(Ill - G)
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TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA — Public Works and Customer Service Report for the month of
August

(Ill — H)



Service Order Status

Farmersville
lU LOV L % T irN ,% I,

Public Works Monthly Report
For the Month ofAugust 20]]

Service Order Group Apr-2011 May-2011 Jun-2011 Jul-2011 Aug-2011

Utility Billing 20 30 41 17 35

Street System 7 3 8 2 5

Water System 8 11 5 17 17

Waste WaterSystem 11 5 6 2 2

Storm Water System 0 4 0 1 2

Property and Buildings 18 16 13 7 6

Electrical System 0 0 0 0 0

Refuse System 30 26 26 17 7

Projects 0 0 0 0 0

Vehicles 0 0 2 0 0

Public Works 0 3 3 0 1

Miscellaneous 1 6 13 15 30

Total 95 104 117 78 105

Note:
1. Number of outstanding service orders, 30 days or older (backlog): 13.
2. Number of elevated service orders: 3

Public Works General
1. Two staff meetings conducted this month.
2. No increase in lost time accidents for the year.

a. Total Number for 2011: 1
b. Total lost days for 2011: 6
c. Accidents in June: None

3. 2011/2012 budget development.
4. Attended the following community meetings:

a. Downtown Merchants Association
b. Farmersville Community Development Corporation (4B)
c. City Council Meeting (2)
d. Planning and Zoning



Street System
1. Preliminary Engineering Plan in work. Plan includes:

a. Street System (Kimley-Hom).
i. No activity to date. Working on storm water system first.

b. Storm Water System (Kimley-Hom).
i. Survey of the current system, 2 weeks into the project

c. Water System (DBI). Includes model.
i. No activity to date.

d. Waste Water System (DBI). Includes model.
i. Status: Map 95% complete.

ii. Model currently being validated.

2. Dust control oiling conducted on: Locust, Sid Nelson, Merit, Orange.

3. Replaced buckled sidewalk, Maple at Washington.
4. Reworked street ordinance for school zones including: timing, speed, no parking

areas.

Water System
1. Beginning new policy of replacing 40 feet of pipe on old lines that have multiple

breaks per year. These are normally very old lines badly in need of replacing.

2. Planning transfer of all Customers currently using NTMWD water on Audie

Murphy Parkway West (US 380) to City of Farmersville.

3. Engineering 6 inch waterline extension for Caddo Park. This will be an in-house

project.
4. Still in stage 2 water conservation.

oooc

Waste Water System
1. See special projects/grants section concerning sewer line project.

2. Updating supporting financial figures to close out the sewer line grant.

Daily NTMWD Water Usage
City of Farmersville

17 M.y-11 5-Jon-Il 25-Jun-Il 15-Jul-li

5.1.

5-lug-Il 25-Aug-11 14 Sep-lI



Storm Water System
1. Hamilton Street storm water ditch reworked to clear brush and debris. Checking

for infiltration issues related to manholes and sewer cleanout in the vicinity.
2. City Hall ditch to Hamilton Street currently being reworked.
3. Plans in place to clear and clean-up city storm water ditches.

Property and Buildings
1. Spain Complex survey complete.
2. Library building overhaul now being led by Centennial Committee. The

committee is currently getting quotes.
3. Old Country Club building being planned for demolition. Asbestos and lead paint

studies to be performed. This will be delayed till October.
4. Upgrades to the splash pad area approved by 4B

a. Water reclamation upgrade ($1 2K)
b. Sidewalk connector to the gazebo ($OK)
c. Restroom facilities ($25K)

5. Upgrades to the downtown audio system will be postponed along with 4B
funding.

6. $50K match approved by 4B for Chaparral Trail Grant project.
7. Lighting and power plugs being installed into the Southlake Park gazebo and

restroom. Scheduled for completion in September 2011.
8. Chaparral trail buckled concrete fixed.

Electrical System
1. New Electrical System maintenance contract needed.

Refuse System
1. New refuse contract ready for consideration.

Vehicles
1. Rene Bates being used to sell obsolete/unused equipment. Vehicles are now input

into their system. Awaiting sell.
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Main Street Monthly Report
August 2011

Reported by Adah Leah Wolf, Manager

PROMOTION:
5, 19 Doggie Day Festival Planning Meetings. Demonstration schedule has been set, dog quote posters in progress.
6 Farmers & Fleas Market. North Texas Municipal Water Authority has Water lQ Booth. 5,000 additional

market fliers printed.
Photos submitted to Texas Downtown Association for their website
Calendar of events submitted to Hear of Texan publication
Shop-Dine-Discover Farmersville light post banners ordered for downtown
Fliers provided to Texas Lakes Trail for their info booth at Hotter ‘N Hell Hundred bike race in Wichita Falls
Basket of Audie Murphy day items provided for Old Time Saturday auction.
Replacement Welcome to Farmersville sign ordered for Thain location.

10 Meeting with Pete Campbell regarding planned façade improvements & application for 4A façade grant.
12 Meeting with Randy Clark & Ben White regarding planned façade improvements & application for 4A façade

grant
Design assistance received from THC Main Street architect for 301 McKinney (Meguire building)
Trailhead sign ordered for west side of Onion Shed
Replacement “Discover Downtown” banners and brackets ordered.

ECONOMIC RESTRUCTURING:
6 Red Door Antiques Ribbon Cutting. Owners are Bryan and Donna Williams

Information on downtown buildings for sale given to Betty Graham
16 Friends of Trails regional meeting hosted in Civic Center. Goodie bags provided for participants. This group

is coordinating development efforts to link the trail from Farmersville to Paris.
17 Farmersville Downtown Merchants Assoc meeting, hosted by Kevin and Patti Meguire (301 McKinney St.)

Volunteers: Approximately 120 volunteer hours were donated this month
Upcoming: Sept. 3 Farmers & Fleas Market

Oct. 1 Old Time Saturday
Oct. 29 Trick it Up Bike Ride and Scare on the Square

ORGANIZATION:
3 August calendar of events sent out to all downtown business and building owners
8 4B Board meeting: preparation of agenda, handouts and associated meeting materials.
15 4B Budget Workshop
23-26 Main Street Manger takes leave
31 September calendar of events sent out to all downtown business and building owners

16 Main Street Board Meeting

17 Mtg with Linda Dawkins regarding museum planning committee. Committee meeting date and preliminary
materials distributed.
Annual report submitted to Texas Main Street office

Farrnersville
I-



Farmersville
A I AII M

TO: Mayor and Councilmembers

FROM: City Manager John Moran

DATE: September 13, 2011

SUBJECT: CONSENT AGENDA — Library Report for the month of August

(III - J)



Charles J. Rike Memorial Library
203 Orange Street - Farmersville, Texas

www.rikelibrary.com

Monthly Report

972-782-6681

August — 2011

Circulation 1763

Computer Users 554

Inter-library Loans Loaned 4

Inter-library Loans Borrowed 5

Patrons Saved $ * $22,102.97

New Patrons 28

Volunteer Hours Donated 33 hours 40 minutes

Other Items of Interest:

Summer Reading Club attendance for August:

_____

Theme
If you give a kid a book... — Wyndi read

Surprise! —Wyndi read

Let’s go Fishin’ — Wyndi read

Complete Program Totals: 304 Children + 136 Adults = 440 patrons attended this

year’s Summer Reading Club which was a 106% increase over last year. This year

was a huge success thanks to Wyndi Veigel, the sponsorship of the Farmersville

Times and the support of our volunteers and community leaders.

We have received a letter from the Tocker Foundation informing us about their

decision on the grant we submitted in June for shelving and furniture. They have

approved our grant application and will fund our project for $49,987.

* Patron Saved $ Amount: This amount is how much our patrons save by borrowing books and

videos from the Library versus buying them from a bookstore. It is a number that our automation

system tracks when there is a price attached to a material.

Date Kids Adults
8/3/2011 19 5

8/10/2011 45 16

8/17/2011 23 10

August Total: 87 31 1=118


