MEMO

To: John Moran, City Manager

From: Daphne Hamlin, City Accountant

Date:  September 9%, 2011

Subject: July 2011 Budget Report

Monthly budget report will focus on the analysis of budgetary variances of the revenues and
expenditures of each of the major operating funds and project the impact on available fund balance. As

a benchmark for comparison, we'll bear in mind that as of the end of July, 10/12 months or 83.33% of
the fiscal year.

Prior year comparisons can assist in budgetary analysis and are also included.
Presented in this format are: 1) an executive summary describing variance analysis and any other

current budget issues, 2) budgetary comparison schedules of each major operating fund of the city, and
3) a fiscal year to date activity summary for cash and investments.

Executive Summary

Please note the attached summary of our operating funds (general fund, refuse fund, water wastewater
fund, and electric fund) have gone under significant transformation. We are in hopes that this
transformation will bring a clearer and more precise way to track revenue and expenses in the future.

The major operating funds that are part of the annual operating budget of the city are the general,
interest & sinking, water & wastewater, refuse, electric funds and public works.

General Fund
In total, revenues in the general fund are 87.31% collected.
Sales Tax revenues are currently at 87.04%. For the same month last year, sales taxes were 74.94%.

Property taxes collected are currently at 97.28%. For the same month last year, property taxes were
99.83% collected. City of Farmersville projects to receive all property tax due current budget year.

Franchise Fees revenues are currently at 67.06%. For the same month last year, franchise fees were
130.49% collected. Main reason for significant difference is due to previous year we collected $15,018
more in gas franchise than current year. Plus in current year we have budgeted for refuse franchise of
additional $10,000, contract is currently in review.



Licenses/Permits revenues are currently at 81.9% this year as compared to 55.21% for the same month
last year. Due to Economic downturn

Municipal Court fines are currently at 47.81% this year as compared to 51.98% for the same month last
year.

Fire run payments are currently @ 91.38%. Fire run payments are received quarterly from Collin
County. Also, included is the Revenue Rescue Program.

Overall the general fund expenditures are at 82.20%.

City council expenditures are currently at 93.16%. Due to substantial increase is one-time payment for
Property/Liability Insurance due beginning of new budget year.

Street Department Current Budget has been allocated to (4) additional Funds, Public Works Street
System, Vehicles, Inspections, and Property and Building Funds. As mentioned in previous financial
report we are restructuring our financial reporting in hopes to report a more accurate and clearer picture
of the City’s Finances. Overall including the additional Funds the Street department remains within
their allocated budget, currently at 69.78%.

In All General Fund Departments Expenditures are within the 83.33% benchmark.

Debt service (capital lease payments) is at 104.31% due to an annual lease payment ($56,822) for quint
fire truck.

Interest & Sinking Fund

The Interest & Sinking fund (1&S) is supported by the I&S portion of the property tax levy. 1&S
Account is currently showing 97.58% collected this year versus 98.06 % collected for the same period

last year.

Total expenditures in &S account are for bond payments due on a biannual basis. Bond payments are
allocated between 1&S fund and the water and wastewater fund. First bond payment for this fiscal
budget year was made February 2011, in the amount of $180,020. Second bond payment will be due
August 2011

Refuse Fund

Sanitation services are provided under contract by IESI. Total revenues are 83.45% and total expenses
are 82.34%. Please note transition to the new Public Works Refuse Fund is taking place. Refuse Fund
is well within the 83.33% benchmark.

Water & Wastewater Fund




Total revenues are 80.34% with water at 78.86% and wastewater at 83.76%. Current Budget is
projected to be on target since we are currently entering the summer months and with the new rate
increase,

Water expenses are at 73.47% and wastewater is at 61.26%. Overall Water & Waste Water Expenses are
at . Please note transition to the New Public Works Water Fund, Public Works Wastewater Fund and
Public Works Storm Water Fund are part of this transition to replace the existing Water and Wastewater
Fund.

Electric Fund

Total revenues are 89.60%; 3 quarterly management payment was received in the amount of
$169,588.

The expenses are at 82% and include budgeted transfers to general fund ($505,700 annual, or $42,125
per month transfer).

Please note the new Public Works Electrical Fund is part of this transition to replace the existing
Electrical Fund.

Cash Summary

Cash is managed in accordance with the City’s adopted Investment Policy. To minimize risk and earn
interest, available cash is invested in local government investment pools and CD’s. When needed for
disbursement funds are transferred to the City’s bank account from our investment pools.
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