Farmersville
TO: Mayor and Councilmembers
FROM: City Manager John Moran

DATE: October 11, 2011

SUBJECT: INFORMATION ITEM - Update regarding status of grants applied for and/or
received by the City including bonds

(i - A)




Special Projects/Grants

. Estimated Estimated
Description Toézlti::z:ct City's Share Construction Construction Comments and Status
Begin Date Completion Date
Safe Routes to $674,000 $5,000 Apr-12 Dec-12 Engineering started. Plans ready
School Grant by Dec 2011. Bid Mar 2012.
Funded by TxDOT Const Apr 2012.
Sewer Line Grant $350,000 $52,500 Feb-11 Oct-11 Dickerson Construction complete.
CDBG (In-Kind, City City executing its In-Kind
Labor/Equipment) participation. Council approval of
matching material cost 11 Oct.
Southlake Grant $200,000 $50,000 Nov-09 Original ADA Review Issues - Additional
Texas Parks & (In-Kind, City Construction work to meet ADA compliance
Wildlife Labor/Equipment) Complete, ADA | estimated at 661 feet for $10,000.
Construction in | Construction will be done by City
work. Workers.
Completion in
October
Main Street Grant $150,000 $15,000 Nov-11 Aug-12 More communication needed to
Texas Capital Cash make this project successful.
Fund Engineering contracts submitted
for signature. DBI selected.
Anticipated bid date Dec 2011.
Under construction by Jan 2012.
Chaparral Trail $200,000 $50,000 Aug 11 Feb-12 Architect contacted and plan being
Grant (In-Kind, City developed. Plan complete by 30
Texas Parks & L.abor/Equipment) Sep 2011. $50K matching grant
Wildlife approved by 4B.
US 380 Utility $500,000 Jul-11 Dec-11 Bid’'s evaluated and AAA
Relocation Sanitation awarded contract.
Phase Il - Contract details in work. Under
Certificate of construction.
Obligation
Farmersville $3,800,000 $1,900,000 On-Hold On-Hold Design complete, some ROW
Parkway Phase ll| acquired, On hold waiting
Coliin County matching funds, 50%.
Bond
Floyd Street $200,000 $100,000 On-Hold On-Hold We have received and spent
Extension funding for design and some
Collin County Right-of-Way only. On hold
Bond" awaiting matching funding, 50%




TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXAS TREASLURI

Mayor and Councilmembers

City Manager John Moran

October 11, 2011

INFORMATIONAL ITEM — FEDC (4A) Financial Report for the month of September

(ll - B)




Farmersville Economic Development Corp 4A

September 2011

Statement Balance 09-01-2011 $22,739.86
Deposits:
Sales Tax: $13,601.71
Cking Int .10% $2.60
CD Interest $191.10
Transfer from Texpool $-
Transfer to Texpool
Checks 1030,1031,1029) $(8,042.33)
Statement balance 09-30-2011 $28,492.94
Outstanding Transactions
Sales Tax $11,463.95
Transfer to Texpool
CD Interest
Balance 10-06-2011 $39,956.89
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Farmersville

DISCOVER A TEXAS TREASURI

TO: Mayor and Councilmembers
FROM: City Manager John Moran
DATE: October 11, 2011

SUBJECT: INFORMATIONAL ITEM - FCDC (4B) Financial Report for the month of September

(I - C)




Farmersville Community Development
Corporation 4B
Financial Statements September 2011

Prepared by: Daphne Hamlin
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Farmersville
TO: Mayor and Councilmembers
FROM: City Manager John Moran

DATE: October 11, 2011
SUBJECT: INFORMATIONAL ITEM - Planning & Zoning Minutes for the month of September

Electronic minutes are found at the following link:

hitp://www.farmersvilletx.com/government/agendas_and minutes/planning_and zoning/index.jsp

(11 - D)




Farmersville
TO: Mayor and Councilmembers
FROM: City Manager John Moran

DATE: October 11, 2011
SUBJECT: INFORMATIONAL ITEM - FCDC (4B) Meeting Minutes for the month of August

Electronic minutes are found at the following link:

http://www.farmersvilletx.com/government/agendas_and _minutes/community development/index

sp
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Farmersville
TO: Mayor and Councilmembers
FROM: City Manager John Moran

DATE: October 11, 2011
SUBJECT: INFORMATIONAL ITEM — FEDC (4A) Meeting Minutes for the month of August

Electronic minutes are found at the following link:

http://www.farmersvilletx.com/government/agendas_and minutes/economic_development/index.j
sp

(i - F)




TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXAS TREASURI

Mayor and Councilmembers

City Manager John Moran

October 11, 2011

INFORMATIONAL ITEM - Parks Board Minutes for the month of September

Parks Board Minutes are not available at this time.

(Il - G)




TO:
FROM:
DATE:
SUBJECT:

Farmersville

DISCOVER A TEXNAS TREASURI

Mayor and Councilmembers
City Manager John Moran
October 11, 2011

INFORMATIONAL ITEM — Main Street Board Minutes for the month of September

Main Street Minutes are not available at this time.

(Il - H)




TO:
FROM:
DATE:
SUBJECT:

Farmersville

HIFLOVES A THEAS TREASIK)

Mayor and Councilmembers

City Manager John Moran

October 11, 2011

INFORMATIONAL ITEM - Update of IT Status

Q- 1)




IT report for 7/11 — 9/11

The status of the overall city network system is very good.

Outages '

a. We experienced on major outage at the police station on the
Comm server from what appeared to be a corrupted update.

i. This required not only extensive troubleshooting but
resulted in a complete reload of the system.

ii. The impact from this was the inability to access Web
based monitoring systems, RMS and TLETS
simultaneously. The outage spanned over a period of a
weekend and Monday.

b. We had a minor outage at City Hall internet access.

i. This was due to a configuration change error while
implementing VPN access for City Hall.

ii. The impact was loss of internet access and email access.
This occurred late in the afternoon and was restored
within the hour.

Improvements

a. Both City Hall and Police dept. have VPN (remote access)
capabilities. This has allowed for work to be accomplished
remotely for not only city employees but has greatly enhanced
network administration and rapid response to issues.

b. | have been continuing investigation on integrating the city into
a single enterprise network. Several options have presented
themselves and the determining factor of course will be cost vs
benefit. | have been keeping the City Manager informed as well
as discussing options in this area.

Outlook

a. The next major focus | am working on is developing a schedule
for regular system maintenance on all city operated IT systems.

Time on site

a. Tracked time on site for July thru Sept 137.5 hours



