FARMERSVILLE ECONOMIC DEVELOPMENT CORPORATION
AGENDA

December 15™, 2016; 6:30 p.m.

Location Change: Best Center
I Call to Order

i Recognition of Citizens and Visitors

lll.  Business ltems for Discussion and Possible Action
A. Update regarding Collin College Campus
B. Review Key Initiative Area Goals (KIA's)

C. Consideration and possible action regarding marketing plan with Eisenberg and
Associates

D. Consideration and possible action regarding financial statements for November
2016, and required budget amendments.

E. Consideration and possible action regard meeting minutes for November 17", 2016
1IV. Adjournment

. No action may be taken on comments received under “Recognition of Visitors”,
. The Board may vote and/or act upon each of the items listed in the Agenda.

The Farmersville Economic Development Board (4A) reserves the right to adjourn into Executive Session
at any time during the course of this meeting to discuss any malters listed on the agenda, as authorized
by the Texas Government Code, including, but not limited to, Sections 551.071 (Consultation with Attor-
ney}, 5561.072 (Deliberations about Real Property),551.073 (Deliberations about Gifts and Donations),
551.074 (Personnel Matters), 551.076 (Deliberations about Securily Devices), 551.087 (Economic Devel-
opment), 418.175-183 (Deliberations about Homeland Security Issues,) and as authorized by the Texas
Tax Code, including, but not limited to, Section 321.3022 (Sales Tax Information}

Persons with disabilities who plan to attend this meeting and who may need assistance should contact
the City Secretary at 972- 782-6151 or Fax 972-782-6604 at least two (2) working days prior to the meel-
ing so that appropriate arrangements can be made. Handicap Parking is available in the front and rear
parking lot of the building.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in
the regular posting place of the City Hall building for Farmersville, Texas, in a place and
manner convenient and readily accessible to the general public at all times, and said
Notice was posted December 12th, 2016 by 5:00 P.M. and remained so posted continu-
ously at least 72 hours proceeding the scheduled time of said meeting.

Fbap)‘w_ -,L,(-e.w

Daphne Hamlin/EDC Liaison



Farmersville

DISCOVER A TEXNAS TRLEASURI

TO: Economic Development Corporation
FROM: Daphne Hamlin, Finance Director
DATE December 15th, 2016

SUBJECT: Update regarding Collin College Campus

ACTION: Informational only



TO:
FROM:
DATE:
SUBJECT:

Farmersville

BESCOVER A TENXNAS TREASLURI

Economic Development Corporation
Daphne Hamlin, Finance Director
December 15th, 2016

Key Initiative Area Goals

Review Key Initiative Area Goals (KIA's)

ACTION: No action informational purpose only



Economic Development Corporation 4A - Active SMART Goal

Primary — George Crump

Secondary’s — Robby Tedford, Jason Lane

Property Inventory

Specific Goal —

Secure property inventory of Farmersville including Industrial, buildings, developable land in
city, ETJ and annexable property. ldentify if all or which utilities are included in property, i.e..
water, electric, sewer.

Measurable —
Develop clear understanding of Acreage within specific goal including estimated cost and its
locations.

Action —

Primary and secondaries will contact local /regional realtors, City Manager and CCAD searches
to accrue data.

Result -

4-A will have data base of usable and marketable property inventory for marketing and

presentation to companies and large brokers.

Time — Due by date will be December 31, 2016 or sconer.

Notes:
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Economic Development Corporation 4A - Active SMART Goal

Primary — Kevin Meguire

Secondary — Randy Smith / Diane Piwko

Business Retention

Specific—
Develop connectivity with current business owners with presentation of growth plans and
development plans in city of Farmersville.

Measurable —
Minimum of 10 on site visits targeting larger corporations.

Action—
Face to face visitation and presentation of ongoing initiatives of city, sewer, electric, water etc.

Result -
This will lead to stronger relationships between city and business owners, leading to higher
percentage of retention. This goal is not measurable at this time.

Time line — December 31 2016

Notes:




Economic Development Corporation 4A - Active SMART Goal

Primary - Diane Piwko

Secondary — Randy Smith

Collin College Bond Voter Support

Specific:
Local voter support of Collin College bond election in April. Get Out the Vote.

Measurable:
Target 20% turnout registered voters in FISD.

Action: Advertising and public sessions.
Result: Passage of Collin College bond and funding for Collin College campus in Farmersville.
Time: April 2017

Notes:




DaEhne Hamlin

From: MeguireTX@aol.com

Sent: Thursday, December 08, 2016 10:52 AM

To: rsmith179@cougarmail.collin.edu; Diane Piwko
Cc: Daphne Hamlin; meguiretx@aol.com

Subject: meeting followup and going forward

Good morning everyone, here are notes from the meeting we had with Charlie Whitaker at Cello Wrap on 12-6-16.
Daphne please write this up for your 4A meeting coming up to share what we have in the packet.

Owners: Charlie and Chad Whitaker
Product - plastic wrap and printing of wrap for retail and food service

In attendance - Kevin Meguire, Diane Piwko, Randy Smith, Mike Hurst and Charlie Whitaker

Total number of employees - 28

Growth Plans - Cello wrap, according to Mr. Whitaker, would like to in the next 2-5 years develop the land that they own
(roughly 8 acres by Farmersville pkwy) into a 100,000 sq. ft facility that would house both their operations consolidating
into one and closing operation downtown. The 100,000 sq ft facility according te Mr. Whitaker would be a starting point to
grow from with a much larger facility that they would build off. The estimate would be a 30-35% growth curve for cello
wrap should they bring these plans to fruition.

There is an unfinished street that connects to the back of their property (Water Street)., that was part of
conversation. According to Mr. Whitaker this street changes how they build per zoning rules.

We asked if they would possibly be interested in developing out where the industrial park area was located and selling
property here in town, Mr. Whitaker said they would be open to that and possibly interested in that. We asked him to
please keep us in his plans to see if there would be areas where we could help.

Marketing needs - N/A

City Government Needs - The impression from Mr. Whitaker was that all in all he was pleased to be a part of the city of
Farmersville and happy here, he did share that over the years he had looked at moving to other cities such as Greenville
and a few others. We posted Mr. Whitaker as to plans going on with the city relative to College, sewer, electric, streets,
etc. The only pain point that was discussed was that he is an industrial business located within the city and not near any
of our industrial planned sites, so a few years ago when they discussed building on 8 acre site the costs would have been
very high for them because of the zoning laws we have with brick, etc., on road facing walls. It didn't sound like that was
the reason for not building but time restraints were the real reason, but a concern was aired and Mr. Whitaker did say that
city manger, Ben White was very helpful and did all that he could to help in the process.

We asked Mr. Whitaker how do we bridge that gap with ordinances that keep the city cosmetically pleasing but may make
industrial growth more difficult, he didn't have an answer and we all agreed that there wasn't an easy answer for this.

High Speed Internet - We shared the huge project facing the city on bringing the cable downtown off of 380, Mr.
Whitaker sounded very supportive of this idea and said that he felt it would really help them with their customers and
vendors.

Business to business leads : We thanked Mr, Whitaker and solicited any companies that he or his team may work
with that might be interested in a move. We asked for tour and Mr. Whitaker was kind enough to share a tour with us of

their facility downtown.




Hope your meeting went well with Champion yesterday, Randy and Diane would you please get your notes to Daphne in
a similar format as above so that we can share with 4A board, also please ad any notes you have to my notes above that
you think | may have missed.

| received a message from Daphne this morning that some of the companies on our list are not getting back to her even
after a second call, please move on to the others on the list Daphne and also please ad DRC Realty, Remax Realty and
Keller Williams Realty to the list. It is imperative that we complete this goal by January 1. Don't give up on the businesses
that have not called you back, keep trying, but move on.

As we discussed in my office when we developed our list, we may not all three be able to attend every meeting to achieve
our goal, also it is not always bad to have less, you can have to many in a meeting making your target feel overwhelmed

and uncomfortable with sharing. So Daphne, please set them up as fast as you can, go on to the realtors and honorable
mention list.

As an FYI, | have been offered a CEO position with a nationwide company and we are finalizing the compensation piece
currently, the investors want me active ASAP so the start date would be December 19th, so after the 19th of this month |
will not be available to help with this process, so we must work fast to complete.

Please let me know if you have questions or anything to ad to the notes.

Thank you and talk soon.

K



Daehne Hamlin

From: Ryan Rossi <ryan.rossi@revize.com>
Sent: Wednesday, December 07, 2016 5:31 AM
To: Daphne Hamlin

Subject: Revize Mapping Template

Daphne,

After having our tech team take a couple cracks at trying different things, | don't think we are going to be able to
customize this to the point of what you are looking to create. It is not something undoable, but the amount of work and
costs would add up quickly.

If you would like to explore that option we can, however | think your best bet would be to create the maps you need
using this google application... https://www.google.com/maps/d/u/0/. It will give you much more capabilities towards
what you want, and we can easily embed those maps for you anywhere on your site that you would need. The
integration would be setup so that anytime you changed something on the App link above, it would also reflect in the
maps on your site.

Let me know if you have any questions. | do not have extensive experience with this tool, but if you have any questions
about its capabilities or how to use it our tech team can help you out.

Thanks,

Ryan Rossi

Senior Account Manager - Revize
Office: +1 (248)-269-9263 EXT. 15
Fax: +1 (866)-346-8880

Revize. Software that leverages the Internet for website design, content management and email marketing.
www revize. com






