MEMO

To: Benjamin White, City Manager

From: Daphne Hamlin, City Accountant

Date:  March 21st, 2018

Subject: February 2018 Budget Report

The monthly budget report will focus on the analysis of budgetary variances of the revenues and
expenditures of each of the major operating funds and project the impact on available fund balance. As
a benchmark for comparison, we'll bear in mind that as of the end of February 4/12 months or 41.67%
of the fiscal year has passed. For revenues and expenditures occurring evenly throughout the year, we
expect to have used or collected close the 41.67% level, and to have 58.33% remaining budget for the
remaining of the year.

Presented in this format are: 1) an executive summary describing current budget issues, 2) budgetary
comparison schedules of each major operating fund of the city, and 3) a fiscal year to date activity
summary for cash and investments.

Executive Summary

The major operating funds that are part of the annual operating budget of the city are the general, water
& wastewater, refuse, and electric funds.

General Fund

Total revenues in the general fund are 57.37% collected and total expenses are 46.57%.

Ad Valorem collections currently received is 100.76%. Delinquent Ad Valorem received is 95.38%
Permits & Inspections total collected 22.11%

Sales Tax current collection rate of 31.44%. Currently not meeting projections will continue to monitor
Municipal Court Revenues current collection rate of 48.19%.

Interest Eamed is slowly on the rebound, still exceeding expectations, current collection rate 124.01%



Refuse Fund

Total revenues are 41.68% and total expenses are 36.12%.

Water & Wastewater Fund

Total revenues for the Water Fund are 33.92% Water expenses in Administration are 48.31%. Water
Department overall expenditures are 34.31%

Total revenues for the Wastewater Fund are 39.58% Wastewater expenses are 35.26%.
Electric Fund

Total revenues are 34.10%; the expenses are at 40.72%, includes transfers to general fund.

Cash Summary

The cash summary is attached.



SUMMARY OF CASH BALANCES FEBRUARY 2018

ACCOUNT: FNB (0815) Interest Earned Restricted Assigned Account Balance
1 1 | __ Clearing'Accounts RS A el
General Fund S 311,751.68

Permit Fund 5 {48,865.01)

Refuse Fund 5 28,300.34

Water Fund S [554,161.68)

Wastewater Fund $  647,969.21

Electric Fund 5 {641,830.18)

CC Child Safety $  23,047.95

2012 Bond S 176,472.24

Waterwaste Bond Fund S (257,199.13)

Law Enf Training S 1,874.31

Disbursement Fund S 2,835,908

Library Donation Fund S 2,587.80

Court Tech/Sec 5 9,803.17

Civic Ctr/Library Repair $  {12,593.35)

JW Spain Grant ] 47,879.48

Radio Note $ (114,255.00)

Grants 5 (6,971.73)

CC Bond Farmersville Parkway S  180,000.86

CC Bond Floyd 5  (49,667.75)

Equipment Replacement s 5,322.2%

Interest Earned S 289.95

ITOTAL: $ 239.95 [ 9,137.12 $§ (256,835.64) $ (247,698.52)

: : Debt Service Accounts |

County Tax Deposit (FNB 0807)(Debt Service) $ 395.04 § 262,552.21

Debt Service Reserve (Texpool 0014 ) (2 months rsv) s 112.62 |S 109,387.60

ITOTAL: $ 507.66 $ 371,939.81 3 371,939.81
... ... ... ... HAppropriatedSurplusInvestment Accounts N

Customer meter deposits {Texpool 0008) S 112.46 'S 109,176.00

Camden Park Escrow Account(Texstar 1130) S 461.38 '|§ 445,375.96

2012 G/O Bond, streets, water, wastewater (Texstar 0120} § 1,143.84 | S 1,104,131.86
{TOTAL: [ 1,717.68 $ 1,658,683.82 § - [ 1,658,683.82
... Unassigned Surplus Investment Accounts o

Gen Fund Acct. (Texpool 0004)( Reso. 90 Day Reserve) 5 893.42 ' § 866,700.00

Water/WW Fund (Texpool 0003)(Operating 90 day) 5 618.69 S 600,799.66

Water/WW Fund (Texpool 00017){Capital) S 78697 S 764,226.87

Elec. Fund (Texpool 0005) (Operating) S 51.54 § 50,000.00

Elec. Fund (Texpool 0016)(Capital) S 334.71 § 325,017.22

Elec. Surcharge (Texpool 0015) 5 126.37 $  122,695.83

Money Market Acct. (FNB 092) s 8.46 $  73,499.25

TOTAL: 3 2,820.16 $ 2,729,439.58 S 73,499.25 S 2,802,938.83

e Pas e Contractor Managed Accounts Nonspengablel 1 i
NTMWD Sewer Plant Maint. Fund $  18,100.17

TOTAL APPROPRIATED SURPLUS S 18,100.17 5 - s 18,100.17
TOTAL CASH & INVESTMENT ACCOUNTS $ 4,787,300.50 S {183,336.39) $ 4,603,964.11

Page 1 of 2 3/21/2018




SUMMARY OF CASH BALANCES FEBRUARY 2018

FEDC4ABoard investment’& Checking Account.

FEDC 4A Chec-kiné Account(lnd_ependent Bank 7909) $ 6.69 $ 191,905.38
FEDC 4A Investment Account {Texpool 0001) S 904.22 S5 878,063.10
FEDC 4A Certificate of Deposit {Independent Bank} S 12739 §  250,000.00
TOTAL: S 1,038.30 $§ 1,319,968.48 §$ - 3 1,319,968.48
TEE : . _Fcbc4B'Board Investment & Checking Account :
FCDC 48 Checking Account (Independent Bank 3035) S 11.11 § 302,994.22
FCDC 48 Investment Account (Texpool 0001) S 8872 § £6,136.34
TOTAL: S 99.83 $& 389,130.56 $ - 3 389,130.56
_ % TiRZ Accaunt 1
Counfy Tax Deposits (FNB 01276) § 259,79 |5 237,742.16
TOTAL: 3 259.79 | § 237,742.16 $ - § 23774216

Note: Salmon color used to indicate an item dedicated to a specific project or need

Note: Standard & Poor's Rating Service assigned At/long-term stable rating to Farmersville, Texas

| hereby certify that the City of Farmersville's Investment Portfolic
is in compfance with the City's investment strategy as expressed In the
City's Investment Palicy (Resolution 98-17, and with relevant provisions
of the law.

The Public Funds Invesiment Act (Sec.2256.008) requires the City's

Investment Officer to obtain 10 hrs. of continuing education each

periad from a source approved by the governing bady. Listed below

are courses Daphne Hamlin completed to satisfy that Daphne Hamlin

requirement: Daphne Hamliin, City Investment Officer

07-2017 NCTCOG - Public Funds Inv Act,

Page 2 of 2
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